YMCA DAY CAMP HANDBOOK

YMCA Child Care Philosophy

The YMCA of San Joaquin County is pleased to provide quality child care that meets the needs of
your child(ren) and family. The YMCA strives to provide a caring and nurturing environment for all of
the children left in our care. We believe our Day Camp program should provide opportunities and
experiences that stimulate your child’s physical, social, emotional and educational growth. We strive
to provide flexibility to meet the unique needs of your child(ren) and to help them develop to their
fullest potential.

YMCA Day Camp Staff emphasize the YMCA's four core values in daily camp activities. Honesty,
Respect, Caring and Responsibility are the foundation for the YMCA'’s work with all children and
parents.

Program Content and Emphasis

Our program strives to meet the developmental needs of the individual children and age groups in the
program. The scheduling, pace and rhythm of each activity is consistent with recognized principles of
childhood education. These principles establish that each child develops at his/her own unique rate
within the general needs of his/her age group. Our program is designed to provide a wide and well-
rounded range of activities. If there are certain activities or skills you wish to see emphasized with
your child(ren), please take time to discuss those preferences with your Site Director.

Our Day Camp program includes, but is not limited to, Character-builders, Arts & Crafts, Group
Games, Discovery Projects, Service Focuses, Centers, Songs, Chill Time, Swimming & Water Days,
Special Guests and Field Trips. The YMCA asks parents to provide their children with lunch, extra
drinks and two snacks each day.

YMCA Staff will ask parents to complete a Transportation Authorization Form giving permission for
their children to participate in the trip. Children who are not permitted to attend field trips will need to
find alternate care on field trip days, since all YMCA Staff will be participating in the trips.

Typical Day Camp Schedule

7:00am-9:00am Sign In/Free Choice Activities g
9:00am-9:30am Announcements/songs/skits b
9:30am-10:00am Hand washing/Am snack
10:00am-12:00am  Small group (Arts & Crafts, group Projects, aracter-BuiIders, sports & games)

12:00pm-1:00pm Hand-washing/Lunch/Chill time (“% &
1:00pm-1:30pm Clean up/get ready to swim @'@ —
1:30pm-3:30pm swim time / water play

3:30pm-4:00pm Hand-washing/ pm Snack

4:00pm-4:30pm small group activities

4:30pm-6:00pm Sign Out/Free Choice Activities/Clean Up

*This schedule may vary, depending on children’s needs and weather conditions.




YMCA Day Camp Staff

The YMCA understands that the key element to your child’s experience in our Day Camp program is
the relationship he/she has with our Staff members. The YMCA strives to select and hire the very
best people to care for your child. All of our Site Directors and Counselors have previous experience
working with children. All Staff are all thoroughly screened and evaluated on a regular basis to ensure
continual high performance, and CPR/First Aid certified Staff are always present.

Parent/Staff Communication

The YMCA believes that parents should fully understand our child care operation. We want to know if
there are ways you would like to participate in activities. We welcome your involvement through
birthday parties and other special events.

Certainly, we want to keep our lines of communication open, as well. Drop by any time, and please
feel free to express your concerns, so that we can respond to issues in a timely manner. On the other
hand, if you find our Staff doing a great job, let us know that too!

Near the end of the summer, we will ask you to complete an anonymous Parent Evaluation of our
program. The feedback we receive from the evaluations will help us make any necessary
adjustments to our program.

In order to help ensure the safety of your child, parents must sign the attendance book when bringing
children to the site and when picking them up. Parents need to write the time in/out and sign where
directed. Only those people whose names appear on the Registration Form as authorized to pick up
your child will be allowed to sign the child out. The person signing out your child should be at least 16
years old. This procedure is required by law and is necessary for your child’s safety. Children who
walk to and from camp must be at least 12 years old, and the parents must notify the YMCA in writing,
prior to the start of the camp session. Please have ID ready when picking up your child.
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Signing Your Child In and Out

Child Abuse and Neglect

While the YMCA does not ever expect child abuse or neglect to be a problem, our Staff is required by
California State Law and licensing requirements to report immediately to the police or Child Protective
Services any instance in which there is reason to suspect the occurrence of physical, sexual or
emotional child abuse, child neglect or exploitation. If YMCA Staff believe that notifying a parent may
place a child in the way of more serious harm, our Staff may not tell parents when the police or Child
Protective Services have been called about possible child abuse, neglect or exploitation. The extent
of Staff's communication with parents will depend on the recommendation of Child Protective Services
after they intervene. The State of California General Licensing Requirements, section 101195 states:
The Department of Licensing agency shall have the authority to interview children and or Staff, and to
inspect and audit child and/or facility records without prior consent. The licensee (YMCA of San
Joaquin County) shall make provisions for private interviews with any children and/or staff members;
and for examinations of all records relating to the operation of the facility. The Department of
Licensing agency shall have the authority to observe the physical condition of the children, including
conditions which could indicate abuse, neglect, or inappropriate placement, and to have a licensed
medical professional examine the child(ren).



Behavior Management

Naturally, the YMCA Day Camp program sets clear and understandable behavior standards so that
the whole group can function, and so that our program can meet the needs of individual children. The
first step we take to manage behavior is to offer praise and reinforce positive, acceptable behavior.
Our Staff strive to find children “doing things right,” instead of focusing only on negative behavior.

The YMCA does not endorse or practice spanking or any other form of corporal punishment as a form
of discipline. It does not deny children opportunities to use the bathroom, drink water or eat
scheduled snacks and meals as a form of discipline. In addition, the YMCA does not use neglectful or
emotionally abusive methods of discipline.

When inappropriate behavior does occur, and it inevitably will, YMCA Staff follow these steps:

1. Point out the inappropriate behavior, and offer suggestions about what behavior is appropriate.

2. If the behavior continues even after a warning or two, remove the child from a specific activity.
In most cases, this “time-out” period is sufficient to produce the necessary behavior change.

3. If there continues to be a pattern of inappropriate behavior, and progress is not being made,
the Site Director will schedule a meeting with the parent and child.

4. After this three-way meeting and its negotiated agreements, if there is still no appreciable
change in behavior, the child will be removed from the program.

*Steps three and four are extremely rare.

The following behaviors are not appropriate or acceptable and are grounds for progressive
disciplinary action. If inappropriate behavior persists, suspension and/or expulsion may result.

Endangering the health and safety of children and/or Staff.

Damaging or stealing from the YMCA, site facility or personal property.

Leaving the child care program or site without permission.

Continuously disrupting the program.

Continuously refusing to follow behavior guidelines, corrective actions and/or school rules.
Using profanity, obscenities or vulgarity.

Bullying.

Any willful destruction of property will be the responsibility of the child’s parent, guardian or
representative. In addition, continued inappropriate behavior (including, but not limited to threatening,
swearing, teasing, sexual harassment/intimidation) may result in suspension and/or expulsion from
the program with no refund.

Valuables

Each child is assigned a storage unit to keep personal items during the Day Camp hours. However,
the YMCA is not responsible for lost or damaged personal belongings. Children should not bring
Game Boys and other electronics or valuables to YMCA Day Camp. Children with cell phones must
leave them in their storage units during their stay at Day Camp. The YMCA asks our Staff to collect
these items if children bring them out and to return them to the parents at pick-up time. In addition,
children do not need to bring extra money to Day Camp, unless it is a field trip day.



What To Bring

Children should wear comfortable clothes and shoes to camp daily. Please understand that because
many day camp activities take place outside, there is a strong possibility that clothes worn to camp
will get dirty. Clothing should always allow children to run and play freely. On field trip days, children
MUST wear their YMCA Day Camp t-shirts. Please wear closed toe shoes.

Each child should bring an extra change of clothes daily, including shoes and undergarments.
Parents have the option to leave the clothing in a plastic bag labeled with the child’s name at the
camp site throughout the summer.

Please send sunscreen to be reapplied during the day to decrease the risk of sunburn.

At least twice weekly, campers will be swimming and having water days. For these days, each child
will need a swimsuit and a towel. YMCA Staff will send home wet swim gear to be washed after each
use. Each child may also bring a water bottle labeled with his/her name.

Each parent is responsible for sending his/her child to Day Camp with a lunch, drinks and a morning
and afternoon snack daily. Each child may bring a water bottle labeled with his/her name.

Health Issues %

S)

The physical health of all our Day Camp patrticipants is extremely important. The YMCA does not
knowingly accept children for care when they are ill. If it is apparent that a child should not remain at
the site, the YMCA will call the child’s parent or otherwise authorized individual to pick up the child
and make other arrangements.

Child care agencies need to have written authorization from parents before administering prescription
or non-prescription medication to children. This includes such products as Tylenol, cough medicine,
suntan lotion/sunscreen, lip balm, etc. If your child takes medication regularly or for a temporary
condition, please contact the Site Director. All medications will be kept under the control of the Site
Director. Any medication brought to the site must be in its original container and clearly labeled with
the child’s first and last name. In case of any other health consideration, please contact the YMCA
office.

The YMCA does not provide health insurance for children in our Day Camp program.

Emergency and Accident Procedures

Parents of all children in our Day Camp program are required to submit a Medical Release Form,
which gives the YMCA permission to seek medical attention for your child in case of an emergency.
Parents must keep the Day Camp site and the YMCA office up-to-date on any changes in home, work
and medical emergency phone numbers.



(Emergency, continued)
In case of an accident or emergency, the following procedures will be used:

1. A member of the Staff will carry out immediate first aid.

2. A member of the Staff will contact the parent to pick up the child if medical care is
necessary.

3. In case the parent or designated person cannot be contacted, the Site Director will have the
authority to call the designated physician and/or call the local emergency unit for treatment
and/or transportation to a hospital. A Staff person will accompany the child to the hospital
and stay there until the parent/guardian arrives.

4. A member of the Staff will complete an Incident Report Form, will ask the parent to sign it,
and will give the parent a copy within one week.

YMCA Closings

The YMCA’s Day Camp program is closed on July 4™ in observance of Independence Day. Weekly
tuition remains the same regardless of the holiday.

If severe weather conditions cause the YMCA Day Camp program to close, YMCA Staff will contact
parents to inform them of the change.

Keeping In Touch

The physical and emotional safety of the children in our care is our most important concern. If you
have concerns about the program and its operation, we want to hear from you. Of course, we would
also like to hear comments that affirm what we are doing. So please call Jody Broin, YMCA Child
Development Director, Jon Thomas, YMCA Senior Progammer or Russ Hayward, YMCA Executive
Director, at 472-9622 with any concerns or suggestions. We would love to talk with you.

Tuition and Fees ﬂﬁ
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Program fees are paid as pre-payments for the services to be received in the next week. Fees are
based on enrollment, and not attendance, so there are no fee adjustments due to non-attendance.
Payments are due each Friday for the following week of care. Payments may be submitted to the Day
Camp Staff or the YMCA office. An additional charge of $10.00 will be applied for each day the
payment is late for the first three days. Failure to make payments as agreed upon may result in the
termination of the agreement. Returned checks will be charged a return fee of $20 per check.

If a parent has already registered and paid for a particular week of Day Camp, then an emergency
causes the child to be unable to attend, the parent should submit a written explanation to the YMCA
office. In cases of such an emergency, the YMCA may give the parent a refund for the week in
guestion. However, if a child attends Day Camp for any portion of a week, the parent must pay the
entire week’s tuition.

The YMCA charges a late fee of $5.00 per minute for any child remaining after 6:00pm. This fee must
be paid prior to the end of the Day Camp week in which it was incurred.

Tuition includes all on-site activities, field trips and a Y Day Camp T-shirt.



Required Forms for Enroliment

The YMCA must have the following forms completed for each child prior to the child’s participation in
the Day Camp program:

Identification and Emergency Information

Child’s Health History

Consent for Emergency Medical Treatment (Parents authorization form)
Insurance Release

Memorandum of Understanding

Waiver of Liability

Media Release

Field Trip permission form
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To Register for Day Camp, submit the forms listed a  bove and send or bring to the YMCA office
at: 4509 Pacific Avenue, Stockton, CA 95219.



